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Presenter
Presentation Notes
This presentation was built to assist OPM’s in building the types of relationships we need with our local communities in order to help both the Corps and the communities realize the importance of working together. It is based on 38 years of working as a public servant, 36 years of that in the Corps of Engineers Water Resource Management Program. This also includes 4 years in the Lewis and Clark Bicentennial, 2 years at the national level of the Corps and 2 years as a liaison with the US Congress, building relationships across the country to facilitate the very things that have gone into this program.
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Today’s
Water Safety Message

You’a Gonna Drown!

In a

Please Wear Your Life Jacket

Presenter
Presentation Notes
In the spirit of safety first, this water safety message, brought to you from eastern Oklahoma:

My wife and I were driving from where we live in Virginia to Oklahoma City, OK to visit our daughter. Suddenly I exploded in laughter and my wife could not figure out what was so funny. Trying to explain with these signs now behind us was futile, and my wife decided it was time to switch drivers.

I knew nothing of the area around Checotah, OK (south of Muskogee). Driving west from Checotah, OK on Interstate 40, I passed this sign for Lotawatah Rd, and a minute later was looking down the hill at a large lake. My first impression was that, indeed for eastern Oklahoma, was a lot-a-watah! Then, I saw this sign for Lake Eufaula, and my mind instantly realized that I had a water safety message to share.
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Presenter
Presentation Notes
I always start my presentations with these seasonal pictures to make the point that year-round, we manage some of the most beautiful, cherished and appreciated natural resources in our communities.

Spring
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Winter

Our lakes provide benefits that many people have come to take for granted.

Today’s presentation is all about how to use the importance of what we provide to our local communities to build relationships that will benefit everyone.
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Teaching Objectives

 To Discuss Importance of Engaging with your 
Community and Building Working Relationship
►From which partnership opportunities arise  

 To Demonstrate the Importance of Interpretive 
Outreach at Management Level
►This presentation is from my outreach efforts

Presenter
Presentation Notes
If I can make no other point in this presentation, this page is the one I want you to walk away with: We tend to think of interpretation as the campfire programs and water safety outreach that our park rangers do. To be sure, that is an important part of our program from several perspectives, and I would not say anything to diminish that. But, there is a whole realm of interpretation that through which we need our OPM’s engaged with our communities. The bulk of this presentation comes from the outreach interpretation I have used in helping our community understand, appreciate and commit to what we are doing on Philpott Lake. You’ll see that as we have needed their support to ramp our program to the next level or protect the communities from losing valued recreation, the community has stepped up to help.
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Teaching Objectives

 To Instill Importance of OPM’s Using ’Value to 
the Nation’ Research to Engage Communities
►To help communities realize value of our lakes

 To Provide Case Studies as Examples of How 
These Concepts Can Be Used
►To help you see how to build your own outreach
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Building Effective 
Community Relationships

 Partnerships Grow out of Relationships
 Building Working Relations Within Our Communities

► Requires a Well-Communicated Vision of Our Program

► And, We Need to Gain Insight into Community Needs

► From This, Both Will See Benefits of Working Together

 OPM’s - Manage Beyond the Boundaries
 OPM Needs To Be Out and About 

► visible and approachable in the community.

Presenter
Presentation Notes

The purpose of this presentation is to help us understand this concept and to establish reasons why we and our local communities need to build these relationships, which then are the fertile soil from which partnerships can grow. 

Before any two or more people, or groups of people, can do anything significant with each other, they must have a relationship. Going a step farther, most of the significant things that groups of people do together are things that have bubbled up from such relationships; things that were not even ideas or possibilities before the relationships existed.

The first thing we need in any relationship is a sense of compatibility. We need a clearly defined reason to work together. This presentation is to demonstrate those reasons and give OPM’s the tools with which to reach out and seek these relationships.
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Value of Our Program
 People Do Not Know the True Value of 

Our Program
 This Includes Our Own People 
 Difficult to Quantify and Not Obvious 

►Economic (beyond mere dollar value)
►Social 
►Intangible 
►Quality of Life
►Protection of Life and Property

Presenter
Presentation Notes
Most people are used to the government working behind the scenes, and most have little understanding of what we do or how, and frankly, less sense that we might want to hear what they have to say about it.  They may use the lakes that we manage, but may not understand the true value of our program – or the depth and breadth of that value.

Unfortunately, that is all too true of even the people within the Corps of Engineers.
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Embrace the Values
 Before Our Communities Will Embrace the 

Values of Our Program 
►They Have to be Aware

►We Must Communicate

 If Both Our Managers and Our Communities
Understand these Concepts Better, We Will 
all WANT to Work Together.

 That should be our goal.

Presenter
Presentation Notes
I hope to demonstrate this in the case studies later
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Where is YOUR Commitment?
 As an OPM, your commitment is divided

► Highest commitment is your lake, our program
► Also need to be committed to your community
…if you expect them to want to work with us.

 How Do You Demonstrate Commitment
► Manage Beyond the Boundaries
► Get Involved in Your Community
► Look for Relationships to build

• Other Federal and State Agencies
• Non-profit NGO’s
• Local government
• Non-public businesses

Presenter
Presentation Notes
You should never compromise your commitment to the lake you manage, to the national program of which your lake is a part. 

But, you also have to be committed to the community around your lake if you expect them to jump in and help.
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Managing Beyond the Boundaries
 Being Out and About
 Networking with Movers and Shakers 
 Using Your Power to Convene
 Enthusiasm for Making Things Better

►Fake it ‘Till You Make it.

 Enthusiastic Sense of Synergy
 Looking for Organizations for Partnerships

Presenter
Presentation Notes
Your enthusiasm for working with the community will grow as you see what their engagement in our program can do. Remember, you are not just the OPM of the lake you manage, you are also an important and significant part of your community. And, no community can remain viable – especially our small, rural communities – without its citizens fully engaged where we can help each other.
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Partnership (my definition)

Any effort between two or more entities 
working together 
to further individually held 
and/or common goals 
regardless of the mechanism. 

►Handshake
►Challenge Costshare
►Parks and Rec Lease
►Cooperating Assoc.
►MOU/MOA
►Simply Working Together

Presenter
Presentation Notes
One of my philosophies has become: “As go our partnerships so will go our mission.” This is especially true today as we approach a staggering national debt of $20 Trillion.

An OPM needs to build relationships to get people to work together for the good of the lake, the general public and the surrounding communities. We have a number of partnership programs, and the different organizations throughout our communities have access to programs that are not available to federal agencies. But, remember, these programs are merely mechanisms to make it easier, legal, financially viable, etc. for us to work together. 
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Philpott Lake Partnership Flow Chart
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Presenter
Presentation Notes
We fill the gaps with volunteers and partnerships. To give you an idea of how many partnerships going on at Philpott Lake, likely similar to what’s going on at all of our lakes, this is our partnership flow chart – kind of an exploded flow chart… 

The local community benefits by over $25 Million per year (5 FRM + 2 HYD + 20 REC). We are building relationships throughout the community, partly in the spirit of National Public Lands Day, which is to help people understand all of our responsibilities to assist in public lands management, and partly in realization that $25 Million would be a huge loss if Philpott Lake were not there. But, mostly, these partnerships are a function of the public loving Philpott Lake, and the staff finding creative ways to make things better.
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Essence of Building Partnerships

 Determine goals, common and individual
►All entities must clearly see goals of the others
►See how working together helps achieve goals
►Find a mechanism that works
►Light the fuse – LET it happen!

 We understand common goals
►But, what about individual goals

Presenter
Presentation Notes
The first thing any effort to work together needs is a reason to work together. Hiring someone to do a job is perhaps the least intimate of partnerships, but still requires a reason to work together – goals. One party needs something done, the other party wants money. 

Establish the goals of each organization, see where they have goals in common, AND see where each can fulfill their goals by helping someone else fulfill their own goals. 
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Example of Working Together to 
Achieve Individually Held Goals
 Corps Goal: to establish blue trails to help 

paddle craft enthusiasts get the most out of 
their adventures on the lake
 EMS Goal: to facilitate getting ambulances 

and boaters in need at the same boat ramp
 Blue Trails Partnership included Park ID 

signs to help boaters know which ramp they 
are approaching.

Presenter
Presentation Notes
Sometimes entities work together to accomplish goals that we all share. However, the more you engage with partners and potential partners, the more opportunities we will see for each entity to accomplish goals that they have that might be completely different from the goals of other entities. Putting Park ID signs at each boat ramp so that boaters could see which park they were approaching was an excellent example of this.
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Sharing Value of Philpott Lake 
Case Study

Questions Thus Far 
Before We Proceed

Presenter
Presentation Notes
We’re now shifting gears and looking at we can share the value of our program with the local community. This presentation uses Philpott Lake as the primary example.

As we go through this, you need to think about how this relates to your lake and how you can use this.

Benefit to our program: In the 8 years I’ve been here, we’ve brought outside money to the rehab and operation of the lake and outside help to make things happen. 
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Hydropower

Presenter
Presentation Notes
Philpott Dam generates 25,400,000 kwh, less than 5% of the 443,000,000 kwh generated by the John H Kerr and Philpott generation capacity. Hydropower is roughly half the price of the next most cost-effective electrical generation system, which would be Natural Gas-Fired Turbines. So, having our nationally-combined hydroelectric generation capacity as part of the mix reduces the cost of electricity to the consumer, keeping energy prices low. Since this is also true for manufacturers and to other services, our cost-effective hydro-electric generation system is keeping other prices lower, as well. 

We also make electricity in a completely renewable and environmentally friendly manner – no air pollution, no raw materials to buy.

So, there is economic, environmental and social value in our hydropower systems.

Every hydro-site has different numbers, become familiar with them. 
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Philpott Dam John H Kerr Dam Jordan Dam Falls Dam  W Kerr Scott 
Dam 

1999 347,267,000 390,251,200 204,909,800 539,169,600 164,009,800 

2009 546,853,700 432,289,463 272,334,394 590,871,167 183,922,600 

2010 730,044,400 439,718,555 289,548,485 612,103,461 203,270,970 

2011 734,867,900 440,950,921 289,570,485 612,559,452 208,150,845

2012 736,688,100 441,106,800 389,002,300 612,893,600 208,995,800

2013 743,376,440 445,999,380 389,662,550 630,332,200 219,785,660

2014 744,113,200 450,434,900 290,360,500 645,736,700 219,893,800

2015 752,874,940

Flood Damages Prevented – Dollar Value
All Numbers Cumulative to-Date

~ $12 Million per year since construction of the dam

Presenter
Presentation Notes
Protection of life and property is one of our most important responsibilities. But, it’s hard to quantify. We estimate the property damage that our flood control systems avoid. But, there is no tangible way to quantify the value of lives saved and sense of security in communities that used to be subject to regular floods.
 
So, our Flood Reduction Management mission provides economic, social and quality of life values through protection of life and property.

These numbers are available through your district Water Management office.
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A Look at Smith River Drainage
Drainage 
Behind 

Philpott Dam 
and Those 
Below Dam 
into Smith 

River Below
Both Sides

Presenter
Presentation Notes
When I first moved here, I found that the general feeling was that the community is immune to floods, with Philpott Dam here to protect them. That’s an attitude that can quickly become complacency – a recipe for disaster. 

Helping people understand what our system does and doesn’t protect our communities from – and the limitations thereof - is important.
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Recreation History

Presenter
Presentation Notes
The system that is more readily quantifiable, and it’s easier to see the direct economic benefit of working together to improve visitation to our parks – both numbers and quality. This is where I have had my success engaging with our communities to help them see the value of what we provide to and for them.

The values of our Recreation run the gamut of Economic, Social, Intangible, Quality of Life, and we work very hard to assure that we maximize the protection of life and property.  

Eastman Corporation has plants all over the world. They decided to enhance the one in our community because of our community’s New College Institute and the quality of life for their managers and employees because of the natural resources in our area.
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Communicating Benefits of Our 
Recreation System

 First, a limitation of our authority:
►We are not a Tourism Office 

• We are a resource provider
• Not a marketing agency

►Marketing is the job of the local community
• Tourism Offices 
• Chambers of Commerce
• Economic Development Entities
• Local Businesses
• NGO’s and Non-Profits

Presenter
Presentation Notes
I have worked closely to the tourism world all through my career, including being the tourism officer for the northern sections of Botswana – dealing with visitation to the Okavango Swamps. So, I understand the needs of tourism fairly well. But, I also understand the limitations of our marketing efforts, and have often seen our communities get frustrated because they don’t see us doing more to market our recreation program, not understanding that marketing is beyond our purview. 

In essence our communities feel that we fall short on what they perceive to be our responsibility.

One of the first things I did after moving to Philpott Lake was convene a meeting with the Tourism Officers of the three surrounding counties to explain this in a way that helped them understand their need to engage in marketing what we provide.  

Once the movers and shakers in our community understand that, they will jump in to provide that marketing to the benefit of their community. That builds a partnership between us as OPM’s who keep the Tourism Officers in the loop on facilities, openings, closures, etc. And, it helps the communities begin to see where our recreation system may be lacking, which can bubble up ideas of what we can do to fill the gaps. 

The tail end of this presentation is a greatest example of this.
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Presenter
Presentation Notes
This picture adds no real value to the presentation, other than to make y’all jealous of where I work every day.

Seriously, this is Philpott Lake Central: Our Visitor Center with an Interpretive Wing and an auditorium that we use for meetings, presentations and allow public partners to use as they need. 
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The 
Parks 

on 
Philpott 

Lake

Presenter
Presentation Notes
These are the parks on Philpott Lake. 

Note that Twin Ridge Park is geographically at the center of the lake, that will important at the tail end of this presentation
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Recreation  
$2,116,084 

Environmental 
Stewardship  

$257,783 

Flood 
Reduction 

Mgmt
$640,748 

Joint 
$385,555 

Hydropower  
$1,699,830 

Total $5,100,000

Philpott Lake FY 2010 Budget

Presenter
Presentation Notes
Total Budget after 6% HQ Rescission and $200,000 emergency pull from our budget
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Recreation
$1,693,000

Environmental 
Stewardship

$207,000

Flood 
Reduction 

Mgmt $537,000

Joint $84,460

Hydropower
$1,875,000

Philpott Lake FY 2016 Budget

Total $4,396,460

Presenter
Presentation Notes
Notice that the pie is smaller in 5 years, down from $5.1 Million to $4.4 Million. 

The only piece of the pie getting bigger is the Hydropower portion. The reason for that is that we now have a dam and powerhouse that is 65 years old and the cost of maintenance is skyrocketing. That’s a HUGE lesson for us in the business of managing the nations’ BIG infrastructure.
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Local Economic Benefit of 
Philpott Lake Recreation (within 30 miles)

$36.86 per Visitor 
(2013 figures)

Recreation Budget:   
$1.70 Million Budget

- $  .25 Million Revenue
$1.45 Million Cost (Fed)

Presenter
Presentation Notes
Starting with some numbers you need. 

Local Economic Impact is based on research that shows $36.86 per visitor going to the communities within 30 miles of a Corps Lake – using 2013 figures. 

CAUTION: It’s very important that you establish the plausibility of this PER VISITOR number. If you don’t, the numbers calculated from that will seem too astronomical to believe.

It’s an average of what every visitor will spend within the 30 miles around Philpott Lake as part of their visit to the lake. A family of 4, then, might eat at a local restaurant ($60), buy a tank of gas ($40), maybe stop for a fast lunch on the way home ($40). That’s $140 for a family of four or $35 bucks each. Perhaps have to buy a replacement life jacket, sleeping bag, or have a tire repaired ($20). Some of our visitors stay in hotels instead of camping, bringing even more money into the community. But, some may spend less. But, that’s the average

ANOTHER CAUTION: Much of our visitation is local repeats, not from outside the area. Someone may call you on that. But the answer is still the same, locals will either spend that $36.86 in our 30 mile radius or take it outside our circle to vacation elsewhere.

So, the recreation program at Philpott Lake has a total cost to the taxpayers of about $1.5 Million per year. That investment by the federal government brings $36.86 per visitor to the local economy.
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Where Do You Get Those 
Numbers?

Value to the Nation
www.corpsresults.us/

ERDC
Engineering Research and Development Center

Presenter
Presentation Notes
This webpage has all kinds of information to share with your community. I put this website on the back side of my business card. 

If you are not familiar with this website, you need to spend some time getting into it. This is the information that YOUR community needs, and they are only going to get it if we share it with them in a way that makes sense to them.

This program is going to focus on the recreation section and how you calculate the local economic value.

For this presentation, we’re going to look at the recreation function and go to Fast Facts. So, let me give you a brief tour.

http://www.corpsresults.us/
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Communities Within 30 Miles of Philpott Lake
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Monthly Visitation (Economic Benefit)

Philpott Lake
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Presenter
Presentation Notes
This is our visitation recorded per month over 5 years. The red dotted line is our 5 year average. 

Note the normal bell curve, our visitation, as with most lakes, is high in the summer and low in the winters.

Notice the drastic dip of October 2013 – what was that? Yeah, Government Fiscal Shutdown. The abnormally high visitation in December is from a construction project – we should have pulled the traffic counters, but didn’t think about it until we got the numbers. 

Why the summer of 2013 is so far above the other years is part of my grand finale…so wait for it.

Side note: The reason why these graphs are built with 2013 as the last year with visitation is because of the change-over and update to web-VERS. With this still underway, these kinds of multi-year trends will be difficult to show until we have a few years of new data. And, with changes to the way we estimate, tying that back to Value to the Nation may be difficult. I’ve pleaded with our people to help us make those transitions through backwards re-calculations. But, I don’t know if that’s even going to be possible.
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Monthly Visitation (Economic Benefit)

Philpott Lake
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Presenter
Presentation Notes

Now throwing on the yellow line, which represents my estimation of a combination of park carrying capacity and the real opportunity to handle increased visitation, so represents what I see as an optimal potential for visitation, and therefore local economic benefit. It is based on three things: 
   1) our current summer visitation (circled in burnt yellow – no pun intended) is all the lake can handle, 
   2) the heart of winter (circled in icy blue) are not likely to increase, but 
   3) our shoulder seasons (circled in dusky red) are some of the most beautiful seasons on the planet. Our Spring is warm and beautiful with great Spring fishing. Our Falls are incredible. People come from all over the world to take in the Blue Ridge Parkway in the Fall, and there’s not a place on that entire stretch that’s prettier than what we have right here at Philpott Lake. 

My presentation to the local tourism offices focused on these shoulder seasons as the greatest potential to improve what Philpott Lake was capable of handling if marketed through their offices.
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Philpott Lake Visitation: Economic Value
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Presenter
Presentation Notes

This is the same visitation (minus the yellow ‘optimal use’ line), reported in a cumulative annual curve. 

What this graph shows is how our visitation relates to local economic impact. 

Note that our average visitation – at $36.86 per visit – calculates out to $25 Million per year in local economic benefit.

The highest year of visitation, 2013, brought $29 Million to the local economy. 

2013 shows two interesting characteristics. First, through August we were on track to be a banner year. We’ll talk about why that is in just a few minutes. 

But, as you can see, the second characteristic of interest begins in September, when you can clearly see an uncharacteristic slump in our visitation. The reason for this is that in September the Congress and the President locked into a stalemate and started talking about a government shutdown, and delivered on that promise. Even though Philpott Lake was only closed for 4 days (due to the Corps’ ability to carry money over from the previous fiscal year, and the careful and methodical execution of our budget), the threat previous to the shutdown, and the real possibility that there might be another, was enough to force people to start pulling reservations and make other plans. By my calculations, the lake lost just under 65,000 visitors, which at $36.38, means that our local community lost in the neighborhood of $2.3 Million – for the sake of 4-day shutdown…
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Philpott Lake Visitation: Economic Value
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Presenter
Presentation Notes

If you add back in the yellow ‘optimal’ line into this cumulative look, you see a glimpse into the benefit of the community working with us is to figure out where and how the community can benefit from capacities of Philpott Lake. Success would mean an additional $9 Million over our 5-year average, or $5 Million more than our biggest year.

Now, I have the attention of our tourism and Economic Development organizations and have established the benefit to the community of our working together.
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Value of Partnership Case Study

Presenter
Presentation Notes
OK, the GRAND FINALE

Now I want to show you the economic impact of one partnership that led to a whole new capacity on Philpott Lake.

As we go through this, think about issues, gaps, problems that your lake has that might fit this type of opportunity 
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Fishing Tournament Facility Twin Ridge Park

$50,000 Local Partnership 
with Franklin County

Presenter
Presentation Notes
To better accommodate fishing tournaments and lessen the impact on non-tournament boaters, we entered into a Challenge Cost-Share partnership with Franklin County.  Franklin County put up $50,000, which was roughly the cost of the double-gang mooring dock in this picture.

That dock was built by a dock builder in Franklin County, so that their $50,000 contribution went from the County’s public coffers, through our partnership to a local business, which turned the local economy, paid for jobs, and some went back into the public coffers through taxes.

The total package came to about $180,000, including new ADA sidewalks, a new picnic shelter, , potable water piped to the picnic shelter, a second vault toilet, and grass over gravel parking for up to 80 boat trailer/tow vehicles.
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Fishing Tournament Facility Twin Ridge Park

Presenter
Presentation Notes
Here is an aerial look (actually a Google Earth view) of the facility summer of 2015, 3 years after construction.
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FLW College Championship 
Northern Region Tournament

Presenter
Presentation Notes
Within a month of finishing the Twin Ridge Fishing Tournament Facility, the community had the opportunity to host the FLW Northern Regional College Championship Bass Tournament at Philpott Lake. This tournament had minimum facilities requirements, which we would not have met prior to the building of this new facility.  So, we would be hosting our first BIG tournament at the new facility 6 months after cutting the ribbon.

It was a great tournament. It was a challenging tournament venue. But, every team took at least one fish every day of the tournament.
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FLW College Championship 
Northern Region Tournament

Presenter
Presentation Notes
The tournament went well, all fishers and organizers were very satisfied with the fishing tournament facility and the over-all exuberance of the community to have this event in town. The weigh-ins were held at the local Walmart store, one of FLW’s internal partners.

The tournament winners were announced. However, the real winners were the community. It was an incredibly well attended event, and brought friends and families of the fishers to the community.

The local EDC tracked the immediate impact of the week-long event and determined 
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FLW College Championship 
Northern Region Tournament

Presenter
Presentation Notes
The estimated economic value of the event was $500,000 for an event that lasted 4 days. 

The point to be made here is that local partners benefits the resource, the visitors of that resource, and the community around the lake.

Without the partnership, we would not have the new facility, and we would not be able to serve a fundamental part of water-based recreation in the South. 

The County’s $50,000 contribution was returned to the local community 10-fold in less than 6 months. That is an incredible return-on investment. 
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FLW College Championship 
Northern Region Tournament

Presenter
Presentation Notes
In addition to the immediate economic benefit, the event was televised national. FLW coordinators had warned us that putting that big a national spotlight on a lake had proven to increase visitation substantially for the next recreation seasons on other lakes.

.
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Presenter
Presentation Notes
This graph shows how our visitation reacts to events, the impacts on the local economy, and realization of FLW’s prophecy that their tournament would increase visitation in the following year. The dark yellow line is visitation from 2012, the year that we finished the Twin Ridge Fishing Tournament Facility (in April) and the year that we hosted the FLW Northern Region College Championship (in September).  The green line represents visitation for 2013, the very next year.

2013 shows two interesting characteristics. First, through August we were on track to be a banner year, just as the folks at FLW warned early on in planning for the big tournament, which would be televised nationally. was in the Fall of 2012, and the organizers had warned us that visitation ALWAYS spikes on a lake the year after they hold a high-profile tournament that is televised nationally.  Second, we see the huge dip in visitation caused by the threat and ultimate reality of a government closer. 

FLW’s prophesy was realized through August – before the effect of the government’s fiscal shutdown. 


This success fueled interest in Henry County on the south side of the lake to move forward in leasing our group camp area and building a County-operated marina, which has been a huge success. That success has fueled Franklin County to seek a lease to take over another park on Philpott Lake, with hopes of putting a mini-marina on the Franklin County side of the lake. 

So, the success of one partnership just keeps that vortex spinning upward.
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Presenter
Presentation Notes
This graph shows how our visitation reacts to events, the impacts on the local economy, and realization of FLW’s prophecy that their tournament would increase visitation in the following year. The dark yellow line is visitation from 2012, the year that we finished the Twin Ridge Fishing Tournament Facility (in April) and the year that we hosted the FLW Northern Region College Championship (in September).  The green line represents visitation for 2013, the very next year.

2013 shows two interesting characteristics. First, through August we were on track to be a banner year, just as the folks at FLW warned early on in planning for the big tournament, which would be televised nationally. was in the Fall of 2012, and the organizers had warned us that visitation ALWAYS spikes on a lake the year after they hold a high-profile tournament that is televised nationally.  Second, we see the huge dip in visitation caused by the threat and ultimate reality of a government closer. 

FLW’s prophesy was realized through August – before the effect of the government’s fiscal shutdown. 

So, the local community benefited by an additional $4 Million (over average) within the next year after an event that had an immediate local economic benefit of $500,000. That’s $4.5 Million return on a $50,000 investment within 1.5 years. That’s an almost unbelievable return-on-investment rate.

This success fueled interest in Henry County on the south side of the lake to move forward in leasing our group camp area and building a County-operated marina, which has been a huge success. That success has fueled Franklin County to seek a lease to take over another park on Philpott Lake, with hopes of putting a mini-marina on the Franklin County side of the lake. 

So, the success of one partnership just keeps that vortex spinning upward.
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Built for $1.35 M
2014 – Broke Even 
2015 – Cleared $10K

Presenter
Presentation Notes
The tremendous success of the Fishing Tournament Facility was a major factor in convincing Henry County to take a leap of faith forward to lease part of the lake and build Philpott Marina and Group Camp Area.

It has been a tremendous success, beating their feasibility models right from the first year. The group campground has been occupied virtually every weekend since opening and the marina slips were filled before they opened and now have 26 people on a waiting list. They are already talking about doubling the number of slips available.

They broke even with their operating budget the first year of operation, and cleared $10K that they could count toward recapture of investment the second year. 
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Jamison Mill Park Lease 
Franklin County

Presenter
Presentation Notes
And the success of the Henry County built and operated Philpott Marina has fueled the fervor of Franklin County to take over Jamison Mill Park to run as a County Park. 

The 
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Conclusion
 $.72 Million drop in operating budget
 Community stepped in to help
 We are whole 
 Community is Engaged
 Visitation Up by Average 65,000 per yr.
 Community makes $2.4 M more per yr.

Presenter
Presentation Notes
In conclusion, Philpott Lake provides flood control, hydropower, fishing, boating, swimming and camping recreation, and cares for the environment around the lake.  Helping the community see and share in the value has been the key to success in keeping everything operating in down-turning budgets. 

In spite of $.7 Million drop in overall budget, $.72 Million of which have been in the operation of everything outside of the hydropower system, by the end of this FY, with the completion of the Jamison Mill Park bridge and re-opening it as a County Park, Philpott Lake will still have everything operating at the same standard of care as when I first arrived, with our visitation increasing by about 65,000 visitors per year (increase in 5 year average). That is bringing $2.4 Million more into the economy than before this upward spiral began.

This is what I think we need our OPM’s doing in the communities around every water resource we manage.  If we do, we’ll see communities buying-in, engaged, and some of our strongest allies through tough budgets and political attacks on our program.
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¿ Questions ?
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