Day 1

Regional Dredging Teams Meeting
Annapolis, Maryland
December 1-2, 2004

DRAFT AGENDA

Plenary — General overview

1:00

2:00

3:15

3:30

6:00

Day 2

Welcome and meeting objectives — TBD

Progress Report: Dredging in the US — NDT Co-chairs
Overview of the Action Agenda - TBD

Overview of the Ocean Commission Report - TBD

Reports by Regional Dredging Teams — 15 min report on progress, planned activities,
and additional information

Break

Reports by Regional Dredging Teams, continued — 15 min report on progress,
planned activities, and additional information

Close meeting for the day

Plenary — Action Agenda Recommended Actions

8:30 Coastal zone management plans, outreach plans, and stakeholder involvement:
Panel and open discussion. (Panel could include experience of RDT representatives)

9:30 Working with Local Planning Groups and fostering dredged material management
plans: Panel and open discussion. (Panel could include experience of RDT
representatives)

10:15 Break

10:30 Charters, scope and membership: Panel and open discussion. (Panel could include
experience of RDT representatives)

11:00 Sediment management and beneficial use: Panel discussion with Q&A

12:00 Lunch: Regional Sediment Management — Jack Davis, WES, to be invited

Plenary

1:30 National conference on dredging material management in a watershed context: panel

and open discussion on planning, objectives and context.

Breakout session

2:15

Working group session on conference relevant topics.
Potential topics for discussion by working groups could be:
1. Logistical - agenda, location, dates, participants



2. Subject oriented - beneficial use, state of water and sediment
management, coastal zone management, TMDLs, future focus areas

3. Implementation oriented — Tools we have and the tools we need,
coordinating between watershed planners and RDTs

3:00 Break

Plenary
3:15 Summary of planning sessions — moderated session with results from group reps

3:45 Closing remarks — TBD
Future plans, objectives for RDTs and NDT

4:00 Close Meeting



