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Historic Mississippi River Flood Brings Highest
Crest on Record Below St. Louis (2 Jan 2016)

Historic Crests
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MISSISSIPPI RIVER AT THEBES
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Mississippi River Water Stage
at New Orleans 2015 and 2016
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Hoppers:

e SWP #8-15 on 17-Dec-15. No bids. Yellow Flag on 17-Dec. Solicitation
cancelled. Manson responded to MS River with Glenn Edwards and
Newport under active Calcasieu Bar Channel rental contract.

e SWP #1-16 on 7-Jan-16. No bids. Yellow Flag on 8-Jan. Red Flag on 13-
Jan. McFarland approved for 45 days, (22-Jan to 7-March).

e SWP #2-16 on 26-Jan-16. No bids. Yellow Flag on 26-Jan.

¢ Sole Source negotiated and awarded to Weeks Marine for BE Lindholm
e SWP #3-16 on 4-Feb-16. GLDD only bidder. Awarded for Terrapin
Island.

e SWP #4-16 on 18-Feb-16. No bids. Yellow Flag on 18-Feb. Red Flag on
22-Feb. Wheeler approved for 45 days (24-Feb to 9-Apr).

e SWP #5-16 on 26-Feb-16. Manson only bidder. Awarded for the
Newport.

e SWP #6-16 on 5-Apr-16. No bids. Yellow Flag on 5-Apr-16. Red Flag on
10-Apr. Wheeler approved on 10-Apr for 45 days (10-Apr to 25-May).

(WHEELER in shipyard 124 days, 16 Oct 15 - 17 Feb 16)

Wilmington Harbor bid 12-Jan-16, 1 bid for IFB, converted to RFP,
cancelled. Went to MATOC Group 4, expanded dredging window for
turtles to 1 May, reduced dredging footprint to critical areas, no bid. Red DCA
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flag on 16 Mar, McFarland activated 17 Mar — 31 Mar. %



Cutterhead Dredges SWP

e SWP #2-15 on 14-Jan-16. Weeks only bidder.
Awarded for GD Morgan

e SWP #3-15 on 3-Feb-16. No bids.

e SWP #4-15 on 5-Feb-16. GLDD & Weeks bid. Weeks
Marine awarded for EW Ellefsen



MISS RIVHDR 3-16

MISS RIVHDR 5-16

MISS RIVHDR 7-16

CALCASIEU BAR HDR 2-15(ATCH)
CAPE COD CANAL. MA
FIREI-MORICHESSTABILZATION
FIREI-MORICHESSTAEILIZATIONZ

SANDYHOOK TOBARNEGAT,NJ-...

FIMP-FIREISLANDCOMMUNITIES3A
SANDY - WILLOUGHBY BEACH
SANDY - WILLOUGHBY BEACH

THIMBLE SHOAL CHANMEL

PRIME HOOK DUNE RESTORATION

SANDY: ABSECON BFILL-MARGATE

DE RIVER DEEPENING, UPPER E
WEST COAST HOPPER MAINT.
ANCHORAGE 2015-2017

MATOC KINGS BAY ENT CHAN. ..

MOBILE HOPPER. FY14#2
MOBILE HOPPER. FY16 #1

SAV & BRUNS ENTRANCE. ..

MANTEQ / OREGCN INLET OB
CCSC ENTUETTY CHANNEL

FREEPORT HARBOR-ENTRANCE...

GALVESTON HARBOR CHANMNEL
SNWW OUTER BAR & BANK CH
CONEY ISLAND (SEAGATE)
SANDY:BARNEGAT TO LITTLE EGG

SANDY:MAMASQUAN TO...
MATOC PALM BEACH HARBOR...

MATOC DUVAL CO SPP
MATOC SANM JUAN HARBOR. O&M

MATOC BREVARD CO SPP MID....

SHEPEC 0 TO 98

CAROLINABEACH CSDR-KURE...

MHC, RNGE A AND RNGE B
WILM HER MID-RIVER/MOTSU
BRAZOS IS. HARBOR. - JETTY CH
BRAZOS IS. HARBOR. - JETTY CH
HOUSATONIC RIVER

SANUC

DIS 02 May 2016
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Hopper and Hopper Combination Dredge FY 2016
Hopper, All Types, Hopper/Pipeline and Hopper/Bucket

All Districts
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Hopper Workload

Sandy Work

— Beach work (Long Beach, Fire Island, Loch Arbour)
Deepening

— Delaware River, Savannah

SE Projects

— Turtle window work

West Coast

— Essayons to Hawaii

Other

— Environmental restoration, private work



Appropriations Impacts

President’s Budget
Continuing Resolution
No Earmarks

Corps Work Plan



Perfect Storm
Everything happening at same time!

Funding challenges

Record rainfall, record crest levels

Political pressure to finish beach work
Turtle windows

Wheeler in shipyard

Funding challenges, work plan in February
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Conclusions

New Industry hopper dredges will add 34% to
capability!

Corps needs to have CERF

Need to improve Corps and industry
dialogue, look for management opportunities

Mother Nature needs to cut us some slack!!
Appropriations/Work Plan a challenge
Communications critical DCA
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