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OUTLINE	
  

•  U.S	
  Coast	
  Guard	
  Courtesy	
  Inspec?ons	
  
•  Vessel	
  General	
  PermiEng	
  –	
  VGP	
  /	
  sVGP	
  
•  Required	
  hull	
  inspec?ons	
  via	
  dry-­‐docking	
  
•  Fleet	
  condi?on	
  assessment	
  workbook.	
  

•  Ques?ons	
  and	
  Comments	
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USCG	
  Vessel	
  Inspec?ons	
  
•  Completed	
  ini,al	
  examina,ons	
  on	
  all	
  MVR	
  –	
  Rock	
  Island	
  	
  towing	
  

vessels	
  during	
  CY	
  2014	
  
•  Follow	
  up	
  final	
  inspec,ons	
  are	
  scheduled	
  to	
  be	
  completed	
  in	
  

spring	
  of	
  2015	
  

•  Motor	
  Vessels	
  (Towboats)	
  
–  Clinton-­‐	
  2011-­‐	
  65’x25’	
  –	
  1200HP	
  
–  Rock	
  Island-­‐	
  2011-­‐	
  65’x25’	
  –	
  1200HP	
  
–  Davenport-­‐	
  1999	
  –	
  59’x22’	
  –	
  760HP	
  
–  Moline	
  –	
  1995	
  –	
  59’x22’	
  –	
  760HP	
  
–  Be[endorf	
  –	
  1994	
  -­‐	
  85’x30’	
  -­‐	
  2560HP	
  
–  Musca?ne	
  –	
  1976	
  –	
  52’x20’	
  –	
  760HP	
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Common	
  Deficiencies	
  Found	
  
•  Official	
  hull	
  numbers	
  not	
  permanently	
  stamped	
  or	
  welded	
  

to	
  hull	
  structure.	
  
•  FCC	
  ship	
  sta?on	
  license	
  /	
  FCC	
  Ship	
  sta?on	
  logs	
  for	
  radio	
  

communica?ons	
  incomplete	
  or	
  not	
  available	
  when	
  
requested.	
  

•  No	
  onboard	
  tes?ng	
  equipment	
  for	
  drugs	
  or	
  alcohol	
  per	
  -­‐	
  46	
  
CFR	
  4.06-­‐15	
  

•  MARPOL	
  –	
  missing	
  garbage	
  placard	
  	
  
•  Inland	
  Naviga?on	
  Rules	
  not	
  on	
  board.	
  
•  1	
  or	
  more	
  primary	
  or	
  secondary	
  naviga?on	
  lights	
  not	
  

operable.	
  
•  Incorrectly	
  sized	
  fog	
  bell	
  for	
  vessels	
  greater	
  than	
  65.6	
  feet	
  



6 BUILDING STRONG® 

Common	
  Deficiencies	
  Found	
  

•  Incorrect	
  amount	
  and	
  type	
  of	
  PFDs	
  on	
  board.	
  
•  PFDs	
  that	
  were	
  onboard	
  did	
  not	
  have	
  required	
  amount	
  
of	
  retro-­‐reflec?ve	
  material.	
  

•  Oil	
  /	
  Fuel	
  transfer	
  procedures	
  not	
  properly	
  displayed	
  or	
  
documented.	
  

•  Fire	
  detec?on	
  systems	
  are	
  required	
  to	
  have	
  proof	
  of	
  
cer?fica?on	
  from	
  a	
  professional	
  engineer	
  onboard.	
  

•  ALL	
  fire	
  hoses	
  on	
  board	
  must	
  be	
  serviceable	
  and	
  in	
  
good	
  condi?on	
  regardless	
  of	
  their	
  actual	
  use.	
  	
  

•  Fuel	
  shut	
  offs	
  not	
  located	
  at	
  source	
  of	
  fuel.	
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Correc?ve	
  ac?on	
  taken	
  /	
  comments	
  

•  Most	
  all	
  minor	
  deficiencies	
  have	
  been	
  corrected.	
  	
  
•  Major	
  deficiencies	
  will	
  require	
  retrofiEng	
  of	
  
vessel	
  to	
  correct	
  the	
  viola?on.	
  Such	
  as	
  remote	
  
fuel	
  shut	
  offs	
  and	
  MSD	
  replacement	
  systems.	
  

•  All	
  items	
  onboard	
  must	
  be	
  in	
  serviceable	
  
condi?on	
  even	
  if	
  not	
  “required”	
  by	
  USCG.	
  

Ø Inten?onally	
  requested	
  the	
  same	
  inspectors	
  to	
  
conduct	
  all	
  examina?ons	
  to	
  maintain	
  consistency	
  
throughout	
  all	
  vessels.	
  	
  	
  	
  

Ø Inspec?on	
  reports	
  s?ll	
  widely	
  vary	
  between	
  
iden?cal	
  /	
  similar	
  vessels.	
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Vessel	
  General	
  Permit	
  

•  2008	
  VGP	
  
•  2013	
  VGP	
  -­‐	
  sVGP	
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sVGP	
  –	
  VGP	
  
Vessel	
  General	
  Permit	
  

2008	
  VGP	
   2013	
  VGP	
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Compliance	
  with	
  VGP	
  –	
  sVGP	
  
•  All	
  MVR	
  –	
  Rock	
  Island	
  towing	
  vessels	
  and	
  crane	
  barges	
  have	
  submi[ed	
  all	
  required	
  

NOI	
  documenta?on.	
  	
  
•  Only	
  1	
  MVR-­‐Rock	
  Island	
  Towboat	
  is	
  subject	
  to	
  VGP	
  (	
  greater	
  than	
  79’),	
  the	
  remaining	
  

vessels	
  will	
  be	
  transi?oned	
  into	
  sVGP.	
  
•  Discussion	
  with	
  master	
  and	
  pilots	
  to	
  ensure	
  they	
  are	
  aware	
  of	
  the	
  VGP	
  requirements	
  
•  Examine	
  the	
  No?ce	
  of	
  Intent	
  (NOI)	
  
•  Examine	
  records	
  of	
  annual	
  inspec?ons	
  
•  Examine	
  the	
  dry	
  dock	
  inspec?on	
  report.	
  	
  (currently	
  wai?ng	
  for	
  scheduled	
  dry-­‐dock)	
  
•  Review	
  Ballast	
  Water	
  Management	
  Plan	
  and	
  records	
  (this	
  is	
  an	
  exis?ng	
  requirement	
  

in	
  addi?on	
  to	
  the	
  VGP	
  requirements)	
  	
  
•  Examine	
  deck	
  areas	
  for	
  clu[er,	
  debris,	
  oil	
  stains,	
  garbage,	
  and	
  proper	
  use	
  of	
  drip	
  

pans	
  and	
  spill	
  rails	
  with	
  mechanical	
  closures.	
  	
  
•  Currently	
  developing	
  a	
  plan	
  to	
  provide	
  oversight	
  to	
  the	
  VGP	
  requirements	
  and	
  

provide	
  the	
  vessel	
  masters	
  /	
  pilots	
  with	
  all	
  documenta?on	
  and	
  informa?on	
  needed	
  
to	
  con?nue	
  successfully.	
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Dry-­‐docking	
  inspec?ons	
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USCG	
  required	
  dry-­‐docking	
  intervals	
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USCG	
  required	
  dry-­‐docking	
  intervals	
  

•  Most	
  all	
  floa?ng	
  plant	
  at	
  MRPO	
  will	
  require	
  a	
  5	
  year	
  inspec?on	
  
interval.	
  	
  	
  	
  

•  100%	
  compliance	
  would	
  poten?ally	
  require	
  the	
  dry-­‐docking	
  of	
  
approximately	
  50	
  pieces	
  of	
  floa?ng	
  plant.	
  	
  10	
  per	
  year	
  just	
  for	
  hull	
  
inspec?ons.	
  

•  Towing	
  vessels	
  are	
  currently	
  dry-­‐docked	
  strictly	
  on	
  a	
  as	
  needed	
  
basis	
  for	
  mechanical	
  and	
  structural	
  repairs.	
  

Ø  Will	
  create	
  a	
  substan?al	
  cost	
  for	
  Rock	
  Island	
  District	
  to	
  be	
  fully	
  
compliant.	
  

Ø  Alterna?ves	
  we	
  be	
  explored	
  such	
  as	
  a	
  waiver	
  for	
  an	
  alternate	
  
underwater	
  hull	
  inspec?on	
  via	
  divers	
  /	
  ROV	
  for	
  vessels	
  older	
  than	
  
15	
  years	
  of	
  age.	
  

Ø  Poten?al	
  to	
  provide	
  dry-­‐docking	
  services	
  in	
  house.	
  	
  I.e.	
  floa?ng	
  dry-­‐
dock,	
  dewatering	
  lock	
  chambers,	
  hoist	
  and	
  place	
  on	
  plamorm.	
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Fleet	
  Condi,on	
  
Assessment	
  
Workbook	
  
	
  
• 	
  Rough	
  dran	
  of	
  possible	
  layout	
  along	
  
with	
  grading	
  criteria	
  May,	
  2015.	
  

• Solicit	
  within	
  district	
  for	
  feedback	
  and	
  
implementa?on	
  uses.	
  	
  	
  
	
  
• 	
  Poten?al	
  correla?on	
  with	
  current	
  
MVR	
  teams	
  conduc?ng	
  site	
  OCAs.	
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Fleet	
  Condi?on	
  Assessment	
  Workbook	
  

•  Implementa?on	
  of	
  an	
  OCA	
  style	
  evalua?on	
  of	
  floa?ng	
  plant.	
  

•  Vessels	
  and	
  barges	
  would	
  be	
  assessed	
  during	
  the	
  5	
  year	
  intervals	
  to	
  
align	
  with	
  current	
  USCG	
  dry-­‐docking	
  requirements.	
  	
  

•  Evalua?ons	
  would	
  iden?fy	
  deficient	
  condi?ons	
  with	
  internal	
  and	
  
external	
  hull	
  structures,	
  paint	
  and	
  an?-­‐fouling	
  coa?ng	
  systems,	
  
electrical	
  and	
  mechanical	
  components,	
  safety	
  and	
  environmental	
  
issues	
  and	
  all	
  other	
  original	
  /	
  anermarket	
  installed	
  systems.	
  

•  	
  The	
  an?cipated	
  product	
  of	
  the	
  inspec?on	
  would	
  prepare	
  for	
  
scheduling	
  workloads,	
  appropria?on	
  of	
  funding,	
  and	
  poten?al	
  
jus?fica?on	
  for	
  replacement	
  of	
  unsafe	
  or	
  cost	
  prohibi?ve	
  
equipment.	
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Ques?ons	
  and	
  Comments?	
  

•  Contact	
  Informa?on	
  
Daniel	
  Guise	
  
MVR	
  –	
  Mississippi	
  River	
  Project	
  Office	
  
Office:	
  (309)	
  794-­‐4540	
  
Email:	
  daniel.r.guise@usace.army.mil	
  


