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Our Mission 
 

To improve safety standards and best practices for the dredging 
and marine construction industry. 

 

Our Goals 
 

• Promote a culture of safety at all levels within an organization 

• Collaborate to resolve industry-wide safety issues 

• Apply lessons learned from injury/illness incidents 

• Enhance marine safety training 

• Foster the development of safety management systems 



Membership 
 

Open to all Industry contractors, labor unions, Federal agencies, safety 
professionals and trade associations. 
 

Current Members ~ 19 contractors 
 

 

 

 

 

 



CDMCS Members Partner on Safety 
 

• Coordinate with USACE on Revisions to the Safety Manual 

 

• Resolve Industry-Wide Safety, Health & Environmental Issues 

 

• Monitor Regulatory Rulemakings & Coordinate Public Comments 

 

• Create Safety Initiatives & Awareness Campaigns based on Industry 
Accident/Injury Trending Data 
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USACE Participation Grows with Webinar!! 

10+ Districts Linking in for Each Meeting – Thank You!  



 

Towing Vessel Inspections (USCG) 
Final Rule Expected November 2014 

 

o Purpose = to promote safer work practices and reduce casualties on towing 
vessels by setting a variety of operational and machinery-related standards 

 

o Safety compliance can be achieved by either adopting an audited safety mgmt 
system or undergoing annual CG inspections 

 

o Dredging industry supports the 2 options for compliance – greater flexibility 
 

o Proposed Rule retains exemptions for 1. towboats < 26ft. and 2. workboats 
intermittently moving equipment exclusively within a dredging or construction 
worksite – however, this may go away in future as CG staggers implementation 

 

 

 



Pre-Rulemakings by OSHA 
 
Preventing Backover Injuries and Fatalities – August 2014, Initiate SBREFA 

o Purpose = to reduce struck by and caught between injuries and make backing operations safer 
by using cameras, proximity detection systems, spotters, internal traffic control plans, etc. 

 

Injury and Illness Prevention Program (I2P2) - delayed 
o Purpose = to protect employee safety and health by mandating an OSHA-designated and 

developed safety mgmt system for all workplaces 

 
Proposed Rulemakings by OSHA 
 
Maintaining Accurate Injury/Illness Recordable Records – August 2014 

o Purpose = to clarify to the employer that it is an ongoing obligation 
 

Exposure to Crystalline Silica – Post hearing comment period ends July 2014,   
                                        final rule late 2014, if at all 

o Purpose = to prevent silicosis and save lives by establishing new PEL of 50 µg/m³, increasing 
respiratory protection with dust controls & respirators, exposure monitoring, medical 
surveillance/exams, worker training, limiting access to at-risk areas 

 



 

Final Rulemakings by OSHA 
 

Injury & Illness Recording & Reporting Requirements – June 2014 
o Purpose = to facilitate timely investigation of incidents & quick mitigation of hazards 
o Current reporting rule – 8 hrs. - fatalities, 8 hrs. - in-patient hospitalizations of 3 or more 

employees 
o Proposed reporting rule – 8 hrs. - fatalities, 8 hrs. - all in-patient hospitalizations , 24 hrs. – all 

amputations  
 

Confined Spaces in Construction – August 2014 
o Purpose = to protect construction workers operating in confined spaces 
o Extends to the construction industry regulations that currently cover the general industry 

 
Slips, Trips and Fall Prevention – October 2014 

o Purpose = to protect employees by updating an outdated proposed rule from 1990 with new 
technologies and current industry methods 

 

Improve Tracking of Workplace Injuries and Illnesses – March 2015 
o Purpose = to improve recordkeeping and prevent injuries/illnesses through continuous real-

time (rather than once/yr.) collection of injury/illness data in a modern, electronic format 

 



 

Crane Operator Certification Issue & Proposed Rule Update 
 

• OSHA granted 4 year phase-in for crane operator certification; USACE did not 
 

• Existing accredited certification companies are geared toward land-based crane operators, not marine; 
their timed exams are inappropriate for operators of floating cranes 

 

• 2 Options for Industry to Certify/Qualify Crane Operators: 1) Use an accredited crane testing 
organization (NCCCO,NCCER, CIC, IUOE) or 2) Use a 3rd party or in-house Qualified Person (until Nov 14, 
2014, at which time a certified auditor that is not an employee of the company must be used), as long as 
the employer training program is audited. Note: if a lack of certified auditors persists past Nov 14, 
contractors will be allowed to continue using in-house Qualified Persons. 

 

• IUOE urged OSHA on Nov 28, 2012 to correct their “capacity and type” language of the Final Rule; 
separate certifications for higher capacities of the same crane type was never the intent. 

 

• In February OSHA published an NPRM proposing to extend the deadlines for operator certification and 
employer duty to ensure operator competency from Nov 2014 to Nov 2017. If not completed by Nov 2014, 
the Nov 2014 deadline will hold. In this case the only way for OSHA to delay the deadline is to issue a 
“temporary stay of enforcement”.  Final rule on the extension is TBD. 

 

• DOL public hearing last May – still disagreement over “capacity and type”; but most agree the employer 
responsibility should never go away. 

 
 



Underwater Pipelines in the Dredging Footprint 
• Pipeline/cable crossings & ownership data in contracts and permits are often inaccurate  

creating hazards for crews, vessels, environment, local communities; increasing project costs 
 

• Contractor cannot hold utility company responsible for economic damages (project delay and 
labor/material downtime) resulting from faulty markings or a lack thereof (Excavation Tech. v. 
Columbia Gas of PA, 2009) 

 

• USACE has elevated this issue, is pushing better coordination between navigation and regulatory 
on new lines, and is encouraging districts to use their survey boat magnetometers to locate 
them. 

 

• USACE Regulatory will require utility companies to upload their as-built data into new storage 
tool called PLOVER (Pipeline Location and Observation Verification Enterprise Repository).  
USACE contracting will retrieve the data and overlay it into project plans and specs, viewable 
for industry.  Pipeline location data provided by industry will be uploaded into PLOVER as well 
so that future contracts are updated. Still in R&D phase in New Orleans. Will roll out first in 
Mobile and New Orleans. Full implementation about one year.  Section 408 statute problem 
needs to be resolved before this moves forward. 

 
 



Site Safety & Health Officer Requirements on USACE Jobsites 
 

• Variable interpretations and enforcement of language in 2008 EM385-1-1 by USACE 
Districts created confusion regarding duties, experience, training, etc.  

 

• USACE and Industry revised contract language for dredging jobs 
 

• Effective in UFGS, Guidance sent to the Districts 
 

• What are the new requirements? 
• SSHO for one shift, Alternate SSHO with collateral duties covers other shifts 

• SSHO can be a collateral duty aboard hopper dredges and on dredges with a workforce crew of 8 
or less/shift 

• 1 SSHO per project site, unless specified differently in advance by District 

• Experience requirement lowered from 5 to 3 yrs. continuous, its definition expanded 

• Designated Rep. required at all remote work locations > 45 min. from SSHO location 

• Revised EM-385-1-1 Safety Manual will provide reference these new requirements in UFGS. 

• Concerns remain though.  The dialogue must continue. 
 

 



Swimming to Perform Coastal Surveys 
 

• Prohibited on all USACE project sites per EM385-1-1 
 

• Yet, swimming had become a practice by both industry and the Corps 
 

• Was a method for extending the topographic survey without jeopardizing crews 
aboard survey boats 

 

• December 2011 - USACE decided to grant waivers to industry when following interim 
swimming guidance 

 

• March 2012 - After review and industry feedback, USACE decided to continue 
prohibiting swimming in the interest of safety; industry should pursue technological 
solutions and/or coordinate other options with the Division Chiefs 

 

• January 2014– Two industry survey boats capsized while performing survey operations 
in the surf along the NJ coast; Corps agreed to reconsider the ban on swimming. 
 

• New Draft Language in Corps Safety Manual reads as follows: “Swimming and/or diving 
shall be prohibited for all personnel, except certified divers in the performance of 
their duties, unless necessary to prevent injury or loss of life.” 
 



Top Three Events 
Struck by – 26% 

Caught Between – 21% 
Overexertion/Strain – 21% 

Caught between, 20.600% 

Exposure to radation, 
caustics, etc., 3.333% 

Contact with extreme 
temperatures, 1.383% 

 Fall from elevation or 
overboard, 0.750% 

Fall, slip or trip on same 
level, 8.450% 

Highway motor vehicle 
accident, 1.517% Overexertion or strain, 

20.517% 

Struck 
against 
object, 
7.633% 

Struck by object, 25.567% 

Foreign 
object in , 

7.350% 

 Other, 2.900% 



Top Three Body Parts Being Injured 
Hand + Fingers – 29% 

Lower Back – 17% 
Eyes - 11% 

Head, 0.750% 

Eye, 11.433% 

Ear, 1.392% 

Neck, 0.750% 

Elbow, 
1.392% Arm 

(Lower), 
1.392% 

Hand, 6.300% 

Finger, 29.333% 

Torso, 8.333% Ribs, 1.667% 

Groin, 3.200% 

Back (Lower), 
16.583% 

Knee, 7.233% 

Leg (Lower), 
0.750% 

Ankle, 2.925% Toe, 2.133% 

Multiple, 
4.433% 



Top Three Types of Injuries 
Sprains, Strains, Pulls – 29% 

Cut, Laceration, Puncture – 22% 
Contusion, Crushing, Bruise - 21% 

Abrasions, 
Scratches, 4.70% Amputation or 

Enucleation, 1.67% 

Burn 
(Chemical), 

5.55% 

Cerebrovascular & 
other Circulatory  
Conditions , 0.76% 

Contusion, 
Crushing, Bruise, 

21.15% 

Cut, Laceration, 
Puncture, 21.59% 

Fracture, 12.40% 

Hernia, Rupture, 
0.76% 

Multiple 
Injuries, 2.27% 

Sprains, Strains, 
Pulls, 29.16% 



Safety Alerts 
 

Safety Posters 
 

Toolbox Topics 
 

Safety Training Presentations 





Dehydration 
Hand Injury 

Line Handling 
Pneumatic Tool 

Portable Grinder 
Shore Pipe Warning Signs 

Synthetic Web Slings 
Driving at Night 
Hidden Openings 

Ladder Safety 
Cold Water 

 





Caught in the Line of Fire 
Confined Space Entry 

Electrocution 
Fall Protection 

Firefighting 
Hand & Finger Injury Prevention 

Hand & Power Tool Safety 
Hazard Communication 

Lifting Equipment 
Material Handling 

Stairways & Ladders 
Man Overboard 

Safer Line Handling 
Personal Protective Equipment 

 



 
How Can I Get Involved? 

 

 

• Submit a request for membership at www.cdmcs.org  or  
    contact me directly at michaelgerhardt@dredgingcontractors.org 
 

• $500 annual dues – grants full access to the online safety posters, 
toolbox topics, training aids/videos & professional networking 
opportunities 

 

• Attend our quarterly meetings in DC and around the country. 
 
• Next meeting is September 10th at AGC’s office in Arlington, VA 

 

Safety is Non-Negotiable. 
 

http://www.cdmcs.org/
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