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2012 WEDA – EASTERN CHAPTER

Michael Gerhardt; DCA Assistant Executive Director
Dylan Davis; SAD Navigation Program Manager

Miami, Florida
October 9,2012

INTENT
Corps Requested

Provide honest & actionable feedback that will help 
progress the Corps’ Navigation Program

Develop tracking list that can be reviewed to track 
progress

Continue to solicited feedback in the future
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INDUSTRY UPS

Dredge Scheduling Calls

Navigation Data Integration Effort (DIS/DQM/RMS) & 
Improved DIS Data 

Pre‐solicitation Meetings

Pre‐Bid Meetings 

Underwater Utilities

Open by Amendment Solicitation for Galveston Harbor

INDUSTRY DOWNS
ProjNet & the Pre‐Bid Dialogue/Meetings 

Districts not Fulfilling Freedom of Information Act 
(FOIA) Requests

Quality Control System

 Short Environmental Dredging Windows


