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Thursday March 15, 2012 (Corps Only Meeting – Strategic Navigation 
Initiatives, and Way Forward – Navigation Management Improvement 
Effort) 
 
Note this agenda is a draft, expect modest modifications 
 
AM Session 
Strategic Navigation Initiatives 
Purpose: Review rankings of the top 5 to 10 initiatives from the attendees.  Get feedback from 
MSC/Districts on interest in championing specific initiatives  
 
0800  Coffee and Conversation 
0830  Startup 

• Introduction – review of agenda what we plan to accomplish 
• Presentation of SNI Ratings from each of the four groups, 

Districts/MSCs/Other Corps/Stakeholders - Everybody’s top 5-10   
o Be thinking of those most important to your District/MSC 
o Are you willing to be a champion, SNI leader or liaison, how fund 

initiative  and prioritize  
o Each SNI discussed for maxim of about 3-5 minutes 
o Goal, agreement on importance 

1000  Break 
1030   What New SNIs are needed?  

• Show current SNIs alignment with Vision Areas 
• Discuss revisions to existing SNIs in light of first two days of workshop 
• New SNIs/deletions/combinations based on revised NSV 
o In particular, based on the first two days are we missing that is important 

 
1200   Lunch on your own 
 
PM Session 
Purpose:  Discuss in detail the top 10 to 20 initiatives and come to consensus how they will be 
implemented including the initiative leader, MSC/District champion, objective, products, 
resources, and milestones. 
 
1300 Ranking/Prioritization of top 10 to 25 initiatives 

• Based on AM discussions – start at top and work down, prioritize the high priority 
items 

• Identify MSC champions for high priority SNIs, staff that could become SNI 
POCs or act as liaison to SNI, discuss funding/scheduling, etc. 
 

1430  Break 
 



 
Navigation Strategic Vision Workshop 

 
 

 
1500   How does the Navigation Management Improvement Effort/Steering Committee Function  

• How can we move forward as group to implement and oversee the SNIs 
• Discuss how the group will function, e.g., regular conference calls, etc 
• Format for Sharing Information, e.g., SharePoint, short overview  

                 
1600    Wrap-up – Walker/Clausner 

• Action Items 
o Share results 
o Initial Schedule for Communications & follow-up  

 
1630   Adjourn 
 
 


