US Army Corps

of Engineers
Pittsburgh District

2011 LOCK MAINTENANCE WORKSHOP

Pittsburgh, Pennsylvania

Meeting Agenda

15 February 2011 - Tuesday

(Eastern Time)
0800 - 0810

0810 - 0820
0820 - 0830

0830 - 0850

0850 - 0940

0940 - 0950
0950 - 1010

1010 - 1030

1030 - 1100

1100 - 1120

1120 - 1230
1230 - 1300

1300 - 1320

1320 - 1340

1340 - 1410

1410 - 1425
1425 - 1450

1450 - 1530

1530 - 1550

1550 - 1620

1620 - 1630

Introduction and Administrative Details
Welcome by District Engineer
Background, Purpose, and What to Expect This Week

Pittsburgh District Presentation
- Pike Island Dewatering (installing new gates)

Louisville District Presentation
- McAlpine New Chamber Dewatering

Break

St. Louis District Presentation
- Locks 27 Lift Gate Installation

St. Louis District Presentation
- Lock 25 Roller Gate Failure

Guest Presentation
- Panama Canal Update (Maintenance and Expansion)

Detroit District Presentation
- Poe Lock Anchorage Replacement

Lunch

Group Discussion Forum
- Lock and Dam Interlock Systems

Mobile District Presentation
- 2010 Lock Closures (Successes and Challenges)

Mobile District Presentation
- Spillway Trunnion Rod Study

Group Discussion Forum
- Asset Management, FEM Utilization, FMEA Application

Break

Mississippi River Division Presentation
- Lower Mississippi River Dredging

USACE HQ Presentation
- PRIP Prioritization Process and Its Future
- Biodiesel Operational Feasibility Testing

Marine Design Center Presentation
- MDC Business / Inland Vessel Developments

Guest Presentation
- St. Lawrence Lock Maintenance and Future

Dinner Options / Things To Do / Pittsburgh 101

Don Fogel, LRP
COL Butch Graham, LRP
Bill Chapman, LRD

Bob Szemanski, LRP

Ross Woodbury, LRL
Craig Moulton, LRL

Marty Jung, MVS

Matt Thurman, MVS

Fernando Sucre, ACP

Mike Bunker, LRE

Tracey Keel, LRL

Anthony Perkins, SAM

Anthony Perkins, SAM

Jim Fisher, LRP
Rick Granados, MVR

Steve Jones, MVD

Bob Leitch, HQ

Bill Gretzmacher, MDC

St. Lawrence Seaway
Management Corporation

Don Fogel, LRP



16 February 2011 - Wednesday

0800 - 0820

0820 - 0840

0840 - 0920

0920 - 0945

0945 - 1000
1000 - 1600

17 February 2011 - Thursday

0800 - 0820

0820 - 0840

0840 - 0900

0900 - 0930

0930 - 0945
0945 - 1015

1015 - 1045

1045 - 1110

1110 - 1130

1130 - 1230
1230 - 1300

1300 - 1330

1330 - 1350

1350 - 1415

1415 - 1430

1430 - 1500

1500 - 1520

1520 - 1540

1540 - 1550

1550 - 1600

Huntington District Presentation
- Meldahl Gate Changeout

LRD Safety Presentation
- Lock and Dam Safety

Group Discussion Forum
- Crane Safety

Pittsburgh District: Background of Projects on the Tour
- Charleroi New Construction / Allegheny Tunnel

Break

Site Tour (Depart hotel on bus)
- Tour Charleroi and Allegheny Tunnel
- Box lunch along the way

Huntington District Presentation
- R.C. Byrd Dewatering (Warped Lower Diaphragm)

Louisville District Presentation
- Anchor Arm Replacement Summary

Guest Presentation
- Advanced Handling Methods For Invasive Species

Portland District Presentation
- The Dalles and John Day Lock Improvements

Break

Group Discussion Forum
- Navigation Maintenance Standards

Buffalo District Presentation
- Project Planning for BRL Controls Rehabilitation

Nashville District Presentation
- Chickamauga Dewatering

Louisville District Presentation
- L&D 52 Miter Gate Diagonal Addition

Lunch

USACE Structural Presentation
- "HSS Light" for Operations

Structural Welding Code Committee Presentation

- AWS D1 Structural Welding Codes Applicable to HSS

RNDT Presentation
- Status and Initiatives of the RNDT

Rock Island District Presentation
- L&D 11 Tainter Gate Trunnion Repair

Break

Group Discussion Forum
- USACE Diving Issues

Rock Island District Presentation
- Miter Gate & Tainter Valve Gearbox Maintenance

Pittsburgh District Presentation
- Penn State Training MOAs

Feeback & Suggestions
Next Year's Location / Volunteers

Review and Conclusion

Steve Hann, LRH
Michael Tustin, LRD
Ross Woodbury, LRL

Kevin Vessels, LRL

Charleroi Project Manager
Port Authority of Pittsburgh

Pittsburgh District

Scott Kinzel, LRH
Kevin Vessels, LRL
John Masters & Lorenzo Moore Jr.,

Lions Beard Marine

Mark Sawka, NWP

Kareem EI-Naggar, Jim Fisher,
Rick Lewis, Dave Johnson
Ed Gawarecki, LRB

Greg Cox, LRN

Brian Holcomb, LRL

Allen Davis, SAM

Edward Beck, SWCC

Steve Stoltz, LRP

John Behrens, MVR

Bob Leitch, Kareem EI-Naggar

Larry Reever, MVR

Mark Ivanisin, LRP

John Cheek, LRD

John Cheek, LRD



