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Reiinouir) Lzllde
BU|It 1965 1969
Charlton Hiver (Iowa Al MissoLir)
560 Scluzire Miles in Drainzice Basin

55 SquaresMiles,of Public Land:and

“\Water : \
155 Miles of Shore iqe

8 Parks, 2 Marinas \

Rathbun Dam
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Pu@’es o Rathbun Lake

WHppdiDamageReduction
REcreanoyg
Fishrana WWildlife Management
DownstiEam Water Quality Improvement
Navigation| Elow Supplementation
Water Supply




IRErShipe Demonstration

_; ‘ Program

atlon Viedermization Marketing
Honeyﬁ@ek Resort Park Partnership
Rathpon [Sighthouse Visitors Center
Multrusesirails Initiative

Rathbun Dami Road Resurfacing/Guard
Rail'Replacement

RaunRrtaker Lighthouse
As{tersTCenter

Rathbun Lighthouse
Society

: Partnership with
RATHBUN LAKE LIGHTHOUSE | RRWA

"ﬁfmﬂEBITEOF

Close Coordination
with Congress

Introduced Bills in
US Congress 2002,
2003, 2004

WRDA 20057




ReEesuprRegienal \Water Association

Lérg alWWaterr District in U.S.
ReguestnoiVierenVaterrSupply: Storage from Corps




aterupp y/Visitors Center

- Srade

RW REGIenalVater Association
Investvalbiesof water ($1.9 Mil) in VC project
OperatesneVisitors Center
Pay  tradiienalfannual © & M costs of water

Corps of Engineers
Transfer 8,000 acre feet of water supply to RRWA
Lease site for Visitors Center to RRWA
Partner on exhibits

7 Hdshake Challenge

AEYSHIP Grant

EhtheuserVisitors, Center Exhibits
Coras orovieliglel
Concept DESIgN
“Preliminanabesign
Finall DesIgn
Develop Exhibits
Sponsor
Visitors Center
Lighthouse
Develop Exhibits




.;,‘N@.Q’Amrw[%adio Station

Partnership-
National Weather Service
Corps of Engineers
lowa Emergency
Management
Storm transmitter with
local warning alert

Serves 6 counties in
southern IA, 2 MO

WXN-91 162.425
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'NWS Computer

~ Corps of Engineers
Radio Tower
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S Contnding Authorities
ﬁ?rogram (CAP)

NN \WRIDALB6)- Ecosystem Restoration
75 YoM=ElETall Funds
25% SJogsef
206 (WRIDA™96)- Aguatic Ecosystem
Restoration
65% Federal Funds
35% Sponsor

- 250 Acres.ofWetland/RiparianiHabitat
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Section 1135

m 170 ac. restored
wetland/riparian
upland timber

m In-road Structure
% B Sponsor—
% Lucas County Roads

" = Other partners:
Pheasants Forever,
SIDCA, Chariton
Valley, etc.

m Construction FY 05-06

m $372k

—Aquatic Ecosystem Restoration
—Improve Rathbun Water Quality
—Reduce Shoreline Erosion

—Reduce Inflow Sedimentation, non-
point source pollution

—Develop 150 Wetlands/Ponds

—Develop Riparian Habitat
—10 County Sponsor (SIDCA)
—Strong Land Owner Support
—Potential $7 Million Project
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Rathbun
[.and & Water Alliance

A Cooperative Approach to Protecting and Enhancing Land
and Water Resources in South Central lowa

‘%of ENGINEESS 6 Soil and Water

USGS e Districts

NRCSH lowa Dept. of Ag
lowa DNE Farm Bureau

lowa State Univ. Economic

R C and D (USDA) Development Corp.

Rathbun Regional CIes
Water Association

R thbun'Land and Water Alliance

Protect Lakgjpr Intended Purposes
andn \Watershed by Reducing Soil Erosion
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Fotential Structure Locations
Rathbun Lake Priority Sub-“Watersheds
South Central lowa

CLARKE

DECATUR

LEGEND
Pote 4tBISTICTIE Locating
Ratibiy Lake S04 FL BoolEkuator)
Warmied D@age ¢1000OD
Conny Bonidarks
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Ratibuy Lake Priarty Stb-Wak sheds

MONROE
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Shoreline Restoration

DirectProject Partnering

1T ject

o= #—.
206 Componen:(.

A
-

Di@'Project Partnering

v

- “ - -
FISAMENEENEOUNdation ($25k)

RathbumMRegional Water Association ($30)

lowa Department of Natural Resources- $50k
State Revolving Fund
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; @I&eveﬁ/ing Fund

DoV aterRemVaste \Water Systems

ERLILY, pa%ﬁg,interest can defer the interest
t0) al WEEr Guality Improvement Project

20 year loany currently: 3% rate
Appliedito Shereline Restoration
$300,000 loan generates $100,000 project
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%ec atlon Medernization

L M 2005

S/ON B Demenstration
ExIStigPAUherty and Funding (HQ)

Six Coyges [Lakes Nationwide
LCake Tiexoma, Texas
Lake Shelbyville, Illinois
W. Kerr Scott Lake, North Carolina
Beaver Lake, Arkansas
Rathbun Lake, Iowa
Lake Cumberland, Kentucky

Intent- Modernize Faclilities to Increase
Revenues to the Corps

Invest $500,000- $750,000 per Lake

1 } athbun Lake

'R@%IOH MBdernization

L
=) 20 Celgl9 S

Replace gEléﬁrical Pedestals with 50 amp

[

NEW.
137 Electrical’ Pedestals (50 amp)
Camping| Loop- 22 Full Hookup Sites
26 Water/Sewer Hookups Added to Sites
2 Sanitary Trailer Stations (6 lanes)
12 Tent Camping Sites
2 Beach Rinse Stations
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Regional Water Associatio
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Fund Raiser- Raffle 1,000 tickets @ $25 each
Purchase Boat for $17,000
Gross ticket sales $25,000

<
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~
3
=
S
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S
(o
s}
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Southern lowa GV

Regional Internet
Service

High-speed Rural Internet

"\ !

2 Marinas
South Fork
Buck Creek

Boat Rentals

Slip Rentals
Camping
Motel
Restaurant
Store

Yacht Club
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Rathbun Yacht Club
*Sublease Land from Marina
*Membership Open to Public
*Building Reverts to Marina Owner
*Membership I|3uilt Clubhouse
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: Partnership to Improve
mepInifEstructure at Marina

Private Individual $20,000
Slip Renters $18,000
Marina Owner  $17,000
Corps $16,000
Vendor Donations$ 9,000

Total Project $80,000

“New Sidewalk, Lighting and Railing

o5 sEnlarged and Surfaced Parking Area

sImproved Dock Walkway Accesses
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Marina Replaced Fuel Dock

Marina Relocated Utilities (in parking lot areas)

Corps Enlarged Two Parking Ageas
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IHenREey Creek
Resort Park

- e s
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Honey Creek Resort
State Park

P'artnership
Governor's Ofiice
lowa Department.orf Natural Resources

‘j'_ Indian HillssCommunity: College -
~US A[Jny Corps-oi=Engineers 3
-

Rat@rlR\egrio/nal Water Association
- k—_‘-"- -
Chariton Valley Electiﬂ,g;.Ce@-per.aw-

Appanoose: County.

Local Steeﬁﬁg Committee
ol & ﬂ-:t)

T W
MRESOI Pk Proposed Facilities

, 5. :,zf\

L
-
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Resort State Park
Master Plan .
Biological M
Cultural R‘@Erces Review
Master Plan (Final)
Marketing Study

Private Partner Solicitation

Revenue Bonding Authority

Federal Funding Requested for
Infrastructure Through Corps of
Engineers

Master Plan

Honey Creek Resc

State Park

State/l-and

- Phasel ]

- Corps Land
~Phase]
Phase 1)
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Season Survey
434 Plant spec

108 Roem Ledoe

37 Cabins |
Conference Genter

| duatic Center
Outdoer Pop _
18-Hole Links=Style:
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Resort Park Facilities

PRESERVE At=/eeE
Multiuse trails
Pedestrian bridge'!
RECIBREIREI

Campsites/itliieekups
Maintenance complex
Boati@ami

ISWinming beach
RIChIc Shelters '
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© tho future TOrey

Partnerships

In managing recreation...the bottom line: partnering is smart business

New - 2005 Handshake Program

Policy & Procedures
Program Summary

How To

Training

Frequently Asked Questions
References

Partnership CD

Project Delivery Team

Types of Partnerships:

NRM Partnerships
National Partners

Partners in Action
Watershed Management
Stakeholders

Good Enough to Share
Lessons Learned

News / Current Issues
Division & District POC's

Challenge Partnerships Program
Contributions Program
Cooperating Associations Program

Volunteer Program
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