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“Whether your District uses the term Operations Manager (OM) or Operations Project Manager
et (OPL), you finction in a key role to accomphsh the Corps' Operations and Maintenance
mission. Y ou may manage a single project or a number of projects within a watershed or
geographic area. You may even reside in a District office. You may be responsible for a number

q Pr of different business lines or just one. Regardless of your title or situation you can benefit greatly
\::::e‘f;tersucesses from sharng success stories and challenges with your peers, as well as taking advantage of
Admirdstration

technical research and resource leveraging. This site provides a vatiety of resources to help you
Budget do qust that and more
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2005 February Operations Project Manager

ospect Course

Monday (Process)

= Introductions, adminstrative remarks, pre-test - Cooper
Functiening as an OPM - Chapman

OPM roles and responsibilities under PMET - Fleeger/MMiller
Budget Preparation - Cook/Iiller

0 Eegulatory = Budget Execution - Cook
U Safely a P2 - Cook

UionManagement Relations - Fleeger

Tuesday (People/Communication)

Business Processes Leadership/Communications Lessons for OPMs - Fleeger

%mm = Human Resource ManagementProcedures - Fleeger
Communication & Markeling » Public InvelvementDealing with the Media - Chapman

Environment = Hydropower - Cook/Mahan

Financial Management = Regulatory Business Line - Sudal or Rep.

W » Emergency Management and Feal Estate - Col. Arata & Eotkiewice

Policy & Fraedures CulturalMHistoric Resource Management - Fleeger

Programs & Partnerships

Related Sites Wednesday - (HQ Day)
Research & Development n Operations Project Managers Course - White
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Operations Manager PROSPECT Course
14-18 February 2005

PMBP Applied to O&M History

t organization for PMBP
Difficult fit for an ongoing program
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IG Report Quotes

# "The majority of USACE O&M project sites are managed by an

F oject Manager, however, they do not function as true
project managers. They do not control all the data, resources, and
commitments of the project as required in ER 5-1-11."
"We found that found that the great majority of organization's O&M
projects did not have a project manager or effective project teams.
OPMs primarily worked on-site issues. Functional representatives
waorked their “stovepipe” issues. Program managers monitored fund
expenditures. There was rarely anyone pulling the entire program
together.”
"We did not expect to hear the terms on-site and off-site related to
O&M projects before conducting our inspection.”
"We found that using these terms outside the context of PMBP
essentially created two different projects.”

*
&
4 "We found that OPMs did not trust the work packages the functional
+

staffs prepared and were skeptical of what they provided.”

“An OPM lamented, "I never know what my budget really fs since I dont
have control over a lot of 1.
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DRAFT
15 October 2004
Comprehensive Development Plan for Operations Project Managers

National Conference (Every two years)

¢ Held in conjunction with the National Environmental Conference

e Currently scheduled for May 2005 in St Louis

e There will be a separate track for OPMs in addition to plenary sessions
 May include an extra day dedicated to specific OPM sessions if necessary

CoP PDT

ational OPM Seminar (Annually’

e Held annually in Washington, DC

s Held in GAO Building (HQUSACE)

o Designed to bring OPMSs up to date on current events of interest

e One and one half to two day session

¢ One day will mirror the HQ day presented in OPM PROSPECT Course
* Encourage participation by at least one OPM per district

Periodic Webcasts (As needed)

e Utilize net meeting service

|

"] 85x1lin

e Earl Groves will be PDT team member on conference team representing the OPM
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