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What Worked in Chicago District
¢ Annual construction roundtable meetings & sources sought.
¢ Posted DRAFT RFP and bid schedule on FedBizOps.

« Held pre-solicitation meeting w/ prospective contractors and
conducted tour of Indiana Harbor Confined Disposal Facility.

¢« Dominant feature of the work was CDF Operations contract.

» Issued official RFP base contract for CDF Operations with task
orders for dredging.

« Best value contracting — lowest price, technically acceptable.
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