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Command Team and Support Cells

July 11, 2010
Planning Cell
‘Sam Morrsion
Daily Briefing and Schedules
Ops Reponts Ben Leonard
Matt Jack
Safety Cell
‘Glenn Thomas
DSHEM DSHEM
Chris Wire Nate Woods

How it Works:

1 Support Cells are to convene and acl daily.

2. Prior to 1600 hrs each day, Ops Managers and Support Cells report into the.
Planning Cell their activities and plan for the following day. Planning Cell
consolidates and distributes reports to the Command Team.

3. 1700 Command Team Planning Briefing. Conference call lead by Project
Director. Ops and each Support Team briefly discuss days actions and
confirm next days plan.

4. Planning Cell then reports out the plan to entire organization.

5. 0800 Command Team Exception Briefing. Conference call lead by Project
Director. Report out any exceptions from evening plan.

B. Ops and Support Cells work their plan.

Logistics Cell
Brad Hansen
1
[ 1 ]
Boats & Charters Dr’;':':"‘":g;’“ Scow Suppont
Joe Moan Kevin Zimarman Rich Johnsan
Support functions incl.
Expeditor ! - crowing
! TmBuke ! - maintirepair
] | - pipsiines
- quarters
Commercal / Financial Cell
Kyle Johnson
T
[ | ]
Estimating Daily Costs / Burmn Contractual
Thomas Serrano Brian Hutchinson Paul Dinquel
Command Team:

Project Sponsor: Chris Gillespie

Project Director: Roy Woods

Asst. Project Director: Ben Leonard

Hyd Operations Manager: Dave Johanson

Asst Operations Manager: Jim van Norman

Hopper / Scow loading Operations Manager: Dave Allen
Planning Cell Leader / Asst Sponsor: Sam Morrison
Safety Cell Leader: Glenn Thomas

Logistics Cell Leader: Brad Hansen

Commercial Cell Leader. Kyle Johnson
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CHALLENGES
| - Minimal plans and specifications

* No time for planning or
preparation

* Support equipment i

« Minimal plans and specifications

« No time for planning or preparation
could not arrive soon enough to satisfy
the State

in tight supply —
S , quarters barges,
tugs

« Difficult communications offshore —
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CHALLENGES
* Minimal plans and specifications

* No time for planning or
preparation = could not arrive soon
enough to satisfy the State

e Support equipment-in tight :
supply. —shallow draft boats*
quarters barges, tugs

« Limited Offshore communication”
« Large distances between s_' -

base, dredges and berm

» Shallow water — limited and
exposed access to berms

* Large workforce — many
subcontract boats and crews




mmunlc_atloh 4

istances between-shore

«~Shallow water —limited and
exposed access to berms

«| arge-workforce =many
subcontract'boats and crews

 Plan to-work-thru Hurricane
Season

CHALLENGES
* Minimal plans and specifications

* No time for planning or
preparation - could not arrive soon
enough to satisfy the State

* Support equipment in tight
supply — shallow draft boats,
quarters barges, tugs

» Limited Offshore communication

» Large distances between shore
base, dredges and berm

» Shallow water — limited and
exposed access to berms

» Large workforce — many
subcontract boats and crews

e Plan to work thru Hurricane
Season -

. “\' ———
0 I?ressure from Client-to.meet =
milestones




Predicate all Progress reports and
Client Meetings with Safety
discussion

» Personal Safety Interventions by
GLDD!management

« IIF Refreasher Meetings heldon all!
Cutter dredges and the Spider Barg

* Imbed Ops £Safety Consultant into
our East Befm Team - assist with

reinforcing Sité Safety ﬁif -&ggs\
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